
Welcome to the 2017 Transformation Summit!  

We’re very excited to bring together a wide variety of agency leaders and practitioners from across the state of Ohio, 
to stimulate conversation and develop action steps toward transforming the way providers support people with 
developmental disabilities to connect with, and contribute to, their communities. Our primary objective is to create 
an opportunity that will inspire new ideas and new models of service, so that agencies continue evolving from facility-
based to more community-minded and person-centered approaches. This gathering is a first step toward building vital 
communities of innovative practice in every corner of the state. 

The 2017 Transformation Summit has been designed as a highly interactive and participatory event where agency 
providers work directly with transformation subject matter experts (SMEs) and interact with agency peers. Facilitators 
will guide the work for the day while participants engage in small group work around key subject areas, including 
Assessment, Planning, Implementation, and Service Innovation. The primary goal is to help participants address their 
current questions and challenges with SMEs and their peers, continue to revise and refine their current plan(s), and 
conclude the day with a concrete set of action steps and tasks they can use to drive their continued efforts in systems 
transformation. 

This is our essential and overarching question for the day: What does your agency need to know or find out to move 
towards more community-minded, person-centered services? The dialogue and exchange of ideas motivated by this and 
many other questions will help participants hone in on current situations and reflect on how providers are attempting to 
transform their work. The foundation of the Summit is to learn and plan in collaboration with your peers.   

As the day progresses from reviewing different modes of service to resource sharing to facilitated goal setting, we hope 
the momentum will inspire participants to go beyond just one day of discussion toward ensuring that transformation 
becomes an integral aspect of how they do business. DODD support personnel will provide continued guidance and 
assistance after the formal conclusion of the summit through group and individual email communications, conference 
calls, and webinars. We strongly encourage everyone to continue the connections and conversations with SMEs and their 
peers to help build a statewide community of support for ongoing systems transformation.

We hope you have a wonderful and exciting day of discussion and reflection, while developing creative strategies to 
transform the work we are all doing to support people to be successful.

Thank you for being a part of these efforts.
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