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Person-Centered Planning & Related Concepts 
 
Person-Centered Planning 
Person-centered planning promotes consumer choice and control.  These are the key 
features of a person-centered process— 

§ Person-centered planning is a Team process.  The consumer is Team leader and is 
the focus of the planning process.  The consumer decides who to invite to the Team. 

§ Team members function as advisors to the leader (the consumer), whom they 
support to express needs, desires and preferences and to make choices.  The 
consumer’s decisions are final. 

§ Person-centered planning is strengths-based rather than limitations-based.  
§ Person-centered planning asks consumers and Teams to focus on creative, out-of-

the-box approaches to getting things done.  It focuses on possibilities rather than on 
what-ifs or I-don’t-knows.  

§ The Team promotes self-determination and informed choice by helping the 
consumer explore all possible support options.  Natural supports are considered 
before paid supports.  Paid supports are considered supplemental to natural 
supports.  

§ As needed, Team members help the consumer identify and develop natural supports 
from among family, friends, community connections and others in the consumer’s 
social network.   

§ Person-centered planning is community-focused, based on settings, services, 
supports and routines available to the general community rather than on segregated, 
disability-related supports. 

§ The Plan is a working document and as such is reviewed often.  The document itself 
is a tool that promotes and supports the planning process.   

§ The Plan document is not the outcome of the service.  Rather, the hoped for 
outcome is making a positive difference in someone’s life. 

 
 
Skilled person-centered planners— 

§ Balance what is important to with what is important for a consumer.  Often this is 
about balancing what one wants with what one needs.  For example, after a busy 
day it’s important to many people to have some relaxation time.  However, it is also 
important for everyone to eat a healthy diet, and cooking requires time and planning.  
Teaching individuals to navigate these competing desires is the challenge of the 
person-centered planner. 

§ Clearly define the roles of staff and those of the consumer, so as to promote 
accountability. 

§ Seek to provide a good match between staff and consumer. 
§ Communicate with the consumer in a manner that is understood by him or her. 
§ Learn to “read” consumers so as to understand what they are trying to communicate. 
§ Use a structured, mindful approach to planning.  Plans are changed as 

understanding of the individual deepens.  Plans reflect learning as support strategies 
are tried, tweaked or discarded.  
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Informed Choice & Self-Determination 
Informed choice is a method by which a staff person can support the decision-making 
process of the consumer.  The process has four steps— 

1) Listen as the consumer or Team explains a problem or barrier.  
2) Provide feedback to the consumer so that he or she understands all options (i.e. 

pros and cons) and the potential consequences of each. 
3) Support the consumer’s final decision and encourage accountability for the 

consequences.   
4) Provide follow up so that the consumer learns from the outcome of the situation. 

 
Informed choice is one way to promote self-determination among consumers.   
 
Self-determination is— 

§ A combination of skills, knowledge and beliefs that enable one to engage in goal-
directed, self-regulated, autonomous behavior.   

§ The drive to determine one’s own thoughts, feelings, behaviors and choices over life 
events.   

§ The internal motivation and self-awareness that permit one to define personal goals. 
 
Understanding informed choice and self-determination will affect the way you deliver 
service— 
§ Understand that you are a guide to consumers for the time that they are with LEAP.  
§ You are responsible for providing consumers with the information they need to make 

decisions in a manner that is understandable to them (informed choice). 
§ Teach and model effective problem-solving skills that encourage consumers to consider 

the risks, benefits and consequences of a choice.   
§ Final decisions belong to the consumer.  Staff persons must respect the choices made 

by consumers—even if they would have made a different decision. 
 
The Right to Fail 
In an environment where consumers are empowered to examine their options and make 
choices, they will inevitably encounter failure.  Staff persons are challenged with teaching 
consumers to view failure as an opportunity for growth.   
 
That’s right:  To deny a consumer the opportunity to fail, is to deny him or her opportunity to 
grow! 
 
Understanding that a consumer has the right to fail will affect the way you deliver service— 
§ Encourage consumers to try new things, to test their capabilities. 
§ Cultivate an atmosphere where it is okay to make mistakes, to be less than perfect.   
§ In the absence of risk to health and safety, resist the temptation to step in too soon to 

correct or protect.  Let mistakes happen. 
§ Help consumers reflect on their mistakes.  This includes recognizing them, owning 

them, coping with them and identifying ways to improve. 
§ Be willing to admit your own mistakes and model the process of growth and learning for 

your consumers. 


