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It’s	  A	  Time	  of	  
Enormous	  
Opportunity	  

•  Employment First 
Movement now in 
35+ States 
 

•  24 States with an 
Official Policy 
 

Employment	  First	  –	  the	  concept	  that	  employment	  should	  be	  
the	  2irst	  and	  primary	  service	  option	  for	  people	  with	  

disabilities	  -‐	  continues	  to	  grow.	  

JOHN F?. KASICH
GOVERNOR

STATE OF OHIO

Executive Order 2012-05K

The Establishment of the Employment First Policy and Taskforce
to Expand Community Employment Opportunities

for Working-Age Ohioans with Developmental Disabilities

WHEREAS, all Ohioans, including those with developmental disabilities, should be
encouraged to take part in the workforce and to bring their individual strengths and talents to
participate in Ohio business and industry.

WHEREAS, Ohioans with developmental disabilities experience some of the highest
rates of unemployment, underemployment and poverty, and have little exposure to community
employment options.

WHEREAS. Ohio’s developmental disability system currently spends less than 6% of
available adult service funding on placing and supporting individuals with developmental
disabilities in the general workforce.

WHEREAS, current state and federal efforts strive to redirect Medicaid spending to
promote community-based services.

WHEREAS, my Administration has established community employment and school-to-
work transition as priorities.

WHEREAS, individuals with developmental disabilities have the right to make informed
decisions about where they work, and to have opportunities to obtain community jobs that may
result in greater earnings, better benefits, improved health and increased quality of life.

WHEREAS, Ohio seeks to benefit from the State Employment Leadership Network’s
(SELN’s) review of Ohio’s current system of supporting employment for persons with
developmental disabilities.

WHEREAS, Ohio seeks to improve and coordinate efforts to increase community
employment outcomes for working-age Ohioans with developmental disabilities.
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National	  
Governor’s	  
Association	  
Initiative	  

 

Senate	  HELP	  
Committee	  
Report	  

•  Increase 
employment of 
people with 
disabilities by 
over 1 million by 
2015 
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CMS	  Bulletin	  

•  Highlights and 
provides guidance 
for implementation 
of CMS’s goal to 
promote integrated 
employment options 
through Medicaid 
waiver program  

Federal	  Hiring	  

•  Increased efforts by 
federal government 
to hire people with 
disabilities under 
“Schedule A”. 

•  February 2013 rules 
eliminated need for 
certification of “job 
readiness”. 

4/22/13 11:33 PMOPM Issues Final Rule to Simplify Schedule A Hiring Authority for Persons With Disabilities

Page 1 of 2http://www.opm.gov/news/releases/2013/02/opm-issues-final-rule-to-simplify-schedule-a-hiring-authority-for-persons-with-disabilities/
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U.S. OFFICE OF PERSONNEL MANAGEMENT

LATEST NEWS NEWS

News Release

FOR IMMEDIATE RELEASE
Thursday, February 21, 2013
Contact: Lindsey O'Keefe
Tel: 202-606-2402

OPM Issues Final Rule to Simplify Schedule A Hiring
Authority for Persons With Disabilities

Washington, DC – The U.S. Office of Personnel Management (OPM) issued final regulations pertaining
to a special hiring authority for the appointment of persons with certain disabilities.  The final rule for
“Excepted Service – Appointment of Persons with Intellectual Disabilities, Severe Physical Disabilities,
and Psychiatric Disabilities,” also known as “Schedule A Hiring Authority,” simplifies the hiring process
for job applicants with disabilities who have work, educational, or other relevant experience, by relieving
them of the burden of procuring “certificates of readiness” as a condition of  appointment. The new
regulations are consistent with the President’s policy of removing barriers and encouraging the
employment of individuals with disabilities in the federal workforce, as expressed in Executive Order
13548, Increasing Federal Employment of Individuals With Disabilities.

“We deliver the best results to the American people when we include all parts of our society in our
workforce, and take full advantage of their skills and perspectives,” said OPM Director, John Berry. “It’s
important to recruit, hire, develop and retain a competitive and diverse workforce, so that we tap the
potential of all groups – including Americans with disabilities.”

Previously, an individual with a disability who wished to be appointed under the Schedule A authority was
required not only to establish that he or she had a qualifying disability but also to submit a “certification of
job readiness,” essentially a formal written assessment, by a medical professional, vocational
rehabilitation specialist, or disability benefit agency, that the applicant could reasonably be expected to
perform in a particular work environment. This final rule removes the requirement for a certification of
job readiness.  Now an applicant will only need to establish that he or she has a qualifying disability.    

Schedule A Hiring Authority for persons with disabilities is one of the tools the federal government uses to
accomplish the goals of Executive Order 13548. In FY 2011, people with disabilities represented 7.96
percent of all new hires. When veterans who are 30 percent or more disabled are included, people with
disabilities represent 14.7 percent of all new hires or 18,738 people.

More ShareShareShare
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Expanded	  
Health	  Care	  
Options	  
under	  the	  
Affordable	  
Care	  Act	  

Analysis of Affordable Care Act in Relation to the Employment of Persons with Disabilities Altarum Institute • i 

 

 

 

 

 

 

 

 

 

 

Analysis of Affordable Care Act in 
Relation to the Employment of Persons 

with Disabilities 
 

September 24, 2010 
 

 

National	  
Council	  on	  
Disability	  
Report	  

            National Council on Disability 
 

An independent federal agency making recommendations to the President and Congress  
to enhance the quality of life for all Americans with disabilities and their families. 

 
1331 F Street, NW ■  Suite 850 ■  Washington, DC 20004 

202-272-2004 Voice ■ 202-272-2074 TTY ■ 202-272-2022 Fax ■ www.ncd.gov 
!

LETTER OF TRANSMITTAL 
 
August 23, 2012 
 
The President 
The White House 
Washington, DC  20500 
 
Dear Mr. President: 
 
On behalf of the National Council on Disability (NCD), I am pleased to submit NCD’s 
report, Subminimum Wage and Supported Employment.  
 
Section 14(c) of the Fair Labor Standards Act allows employers certified by the United 
States Department of Labor to compensate persons with disabilities for work at a rate 
less than the minimum wage – a wage set by Congress for all other workers in the 
United States. Many disability advocates argue that 14(c) should be abolished because 
it discriminates against people with disabilities and is thus inconsistent with our national 
disability policy goals enshrined in the Americans with Disabilities Act (ADA). Others 
argue that the subminimum wage certification program still has an important role among 
a range of employment options because it provides opportunities to people with 
disabilities who are unable to obtain competitive employment jobs. Debates among 
advocates and policy-makers about the future of Section 14(c) have often been divisive, 
and consensus has been elusive. 
 
NCD recognized it had a unique opportunity to develop a constructive path forward on 
subminimum wage policy. Following discussion at a December 2011 meeting of the 
Council, I appointed Council Member Clyde Terry as Chair of a Subminimum Wage 
Committee to examine the issue and bring forward recommendations to the full Council.   
 
The recommendations contained in this report reflect the considered judgment and 
analysis of NCD. As part of our exploration we engaged in a series of site visits around 
the country to learn from the ground up about how policies are actually working in the 
lives of people with disabilities. Our report is not empirical in its approach, but we have 
tried to capture the essence of all of the voices and perspectives we heard. Our 
comprehensive recommendations seek to be responsive to all of the opportunities and 
concerns identified.   
 
The central theme of our recommendations is that the 14(c) program should be phased-
out gradually as part of a systems change effort that enhances existing resources and 
creates new mechanisms for supporting individuals in obtaining integrated employment  

•  Federal Agency calling for 
phase out sub-minimum 
wage as part of overall 
systems change 
 

•  Make fundamental changes 
in transition 

Oregon	  
Lawsuit	  

•  Claims placement 
in sheltered 
workshop is 
violation of ADA 

•  US Dept. of Justice 
is now a plaintiff in 
this suit 

•  Requirements for 
expanding community 
employment 
increasingly part of 
settlement 
agreements with 
states 
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•  Winston Churchill 

“A pessimist sees the difficulty 
in every opportunity. 
An optimist sees the 

opportunity in every difficulty.” 

Employment	  First:	  
What	  It	  Is	  and	  What	  It	  Isn’t	  

Employment 
First IS NOT	


Employment	  
First	  IS	  

 A clear public policy of 
employment as the first and 
preferred option for 
individuals receiving publicly 
funded services. 

 Policies, practices, and 
resource allocation that 
prioritize employment in the 
general workforce. 

•  A type of service strategy. 
•  Just promotion of best practices. 
•    

Successful	  
Employment	  

Under	  
Employment	  

First	  

•  Employer	  paid	  

•  Fully	  integrated	  within	  the	  
general	  workforce	  working	  
side-‐by-‐side	  with	  co-‐workers	  
without	  disabili;es	  

•  Minimum	  wage	  or	  higher	  with	  
a	  goal	  of	  a	  living	  wage	  

•  Employment	  based	  on	  an	  
individual’s	  talent,	  skills,	  
interests,	  preferences	  
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“Any	  darn	  fool	  can	  
make	  something	  
complicated;	  

it	  takes	  genius	  to	  
achieve	  simplicity.”	   

-‐	  Woody	  Guthrie	  

The	  Magic	  Formula	  

People 
looking 
for work 

Employers 
willing to 

hire 
JOB! 

Service System Supports as Necessary 

What	  
Employers	  
are	  Saying	  

•  They	  value	  hiring	  employees	  
with	  disabili;es	  –	  but	  they	  have	  
trouble	  finding	  qualified	  
candidates	  with	  disabili;es	  

•  Many	  don’t	  know	  where	  to	  
recruit	  people	  with	  disabili;es	  

•  Many	  don’t	  value	  or	  are	  even	  
aware	  of	  service	  providers	  	  

•  Those	  that	  have	  worked	  with	  
service	  providers	  have	  “mixed”	  
feelings	  about	  the	  experience	  

Business	  View	  of	  
Service	  Providers	  

	  	  	  
Kessler	  Foundation/National	  
Organization	  on	  Disability	  

Survey	  	  -‐	  2010	  

QUESTION:	  If	  you	  have	  used	  a	  
service	  provider,	  how	  effec;ve	  have	  
they	  been	  in	  recrui;ng,	  hiring,	  and	  
retaining	  people	  with	  disabili;es?	  

Response	  Choices:	  

1. Extremely Effective   4% 

16% 

14% 

51% 

11% 

  4% 

2. Very Effective 

3. Effective 

4. Somewhat Effective 

5. Not Effective 

6. Unsure 
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Quality	  of	  
Job	  

Candidates	  

• 13%	  of	  employers	  felt	  
that	  service	  providers	  
did	  not	  provide	  
qualified	  candidates	  

• 1	  out	  of	  5	  human	  
resource	  managers	  
surveyed	  felt	  this	  was	  
an	  issue	  

Source: Kessler Foundation/NOD Disability Survey - 2010 

•  Finding	  qualified	  
candidates	  

•  Exper;se	  and	  assistance	  on	  
job	  accommoda;ons	  and	  
assis;ve	  technology	  

•  Post-‐placement	  support,	  
including	  job	  coaching	  

• Matching	  job	  descrip;ons	  
with	  skills	  of	  candidates	  

What 
Employers 
Say They 
Want Help 
With 

Top	  10	  Biggest	  Job	  Development	  Mistakes	  

10.	  Focusing	  on	  a	  very	  narrow	  por;on	  of	  the	  job	  market,	  
	  	  	  	  	  	  	  par;cularly	  “disability-‐friendly”	  jobs.	  

	  	  9.	  	  Marke;ng	  “disability”	  or	  “the	  program”	  
	  	  	  	  	  	  	  not	  	  individuals.	  

	  	  8.	  Not	  knowing	  the	  job	  seeker	  –	  and	  job	  seekers	  not	  
	  	  	  	  	  	  	  knowing	  themselves.	  

	  	  7.	  Job	  development	  that	  has	  no	  rela6on	  to	  
	  	  	  	  	  	  planning	  process.	  

	  	  6.	  Not	  using	  a	  strength-‐based	  approach.	  

Top	  10	  Job	  Development	  Mistakes	  

5.	  	  Not	  understanding	  and	  responding	  to	  
	  	  	  	  	  	  employer’s	  needs.	  

4.	  	  Not	  using	  personal	  &	  professional	  networks.	  

3.	  	  Reliance	  on	  employer-‐demand	  techniques.	  

2.	  	  Lack	  of	  knowledge	  &	  crea;vity	  regarding	  how	  to	  
	  	  	  	  	  enhance	  match	  between	  job	  seeker	  and	  employer.	  

1.	  	  “Leaving	  it	  to	  the	  professionals”	  -‐	  lack	  of	  involvement	  
	  	  	  	  	  	  by	  job	  seeker	  in	  job	  search.	  
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Why	  is	  it	  that	  everything	  we	  know	  
about	  a	  good	  job	  search	  for	  
people	  without	  disabilities,	  

we	  too	  often	  forget	  
when	  it	  comes	  to	  a	  job	  seeker	  

with	  a	  disability?	  

Do	  you	  
know?	  

• Who	  are	  the	  biggest	  
employers	  in	  your	  area?	  

• What	  employers	  do	  the	  
most	  hiring?	  

• Where	  are	  the	  largest	  
number	  of	  job	  openings?	  

• What	  skills	  and	  occupa;ons	  
are	  in	  the	  highest	  demand?	  

•  Use LMI to understand the 
Labor Market - 
http://ohiolmi.com  

•  Consider the full labor market 
when planning and conducting 
a job search 

•  Don’t forget about public 
employment: 
 Federal hiring initiatives 

(Schedule A) 
 State and local government 

•  Don’t forget about Federal 
Contractors 

Labor 

Labor Market Information shouldn’t 
drive the 

employment process. 
 

But it should be 
part of the process. 
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Employers	  with	  
previous	  experience	  
with	  workers	  with	  
disabilities	  have	  

favorable	  perceptions	  
and	  are	  

more	  likely	  to	  hire.	  

Unger, D. – Virginia Commonwealth University, 2002 

•  U;lize	  current	  employers	  
as	  a	  springboard	  

•  Find	  employers	  with	  
personal	  connec;on	  to	  
disability	  

•  Build	  social	  capital	  
through	  community	  
involvement	  

•  It’s	  everyone’s	  job	  

•  Filling	  out	  job	  applicaQons	  
	  
	  

•  Searching	  for	  jobs	  on	  the	  internet	   •  John Wooden 

"Never mistake 
activity for 

achievement."  
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“You can teach a turkey 
to climb a tree, 

 
but it’s easier to hire a 

squirrel.” 

Spencer, McCleelan, Spencer  - 
Competency Assessment Methods 

• Employers	  are	  expecQng	  
perfect	  employees	  

Have	  you	  ever	  worked	  with	  anyone	  who…	  

•  Couldn’t	  get	  along	  with	  others?	  
•  Acted	  inappropriately?	  
•  Had	  behavioral	  outbursts?	  
• Was	  chronically	  late?	  

•  Complained	  about	  everything?	  

•  Didn’t	  communicate	  well?	  

•  Didn't	  work	  very	  fast?	  
•  Got	  distracted	  easily?	  

Have	  you	  ever	  worked	  with	  anyone	  who…	  

•  Didn’t	  take	  direc;ons	  well…or	  at	  all?	  
•  Acted	  impulsively	  without	  thinking?	  
•  Had	  a	  messy	  office?	  
•  Wasn’t	  organized?	  
•  Wasn’t	  always	  professional?	  
•  Was	  rude?	  
•  Couldn’t	  take	  cri;cism?	  
•  Was	  lazy?	  
•  Wasn’t	  very	  good	  at	  their	  job	  –	  but	  managed	  
to	  s;ll	  keep	  it?	  



10 

www.communityinclusion.org 

“80% of success is 
showing up." 

 
  - Woody Allen 

Skill 
and 

Qualification 
Gap 

•  Good	  job	  matching	  
•  Accommoda;ons	  
•  Assis;ve	  technology	  
•  Quality	  job	  coaching	  
•  Short-‐term	  job	  tryouts/

internships	  
•  Increasing	  job	  skills	  of	  job	  

seeker	  through	  educa;on	  
•  Job	  crea;on	  
•  Job	  carving	  
•  Business	  within	  a	  business	  
•  Others	  

Filling the Gap 

Employer 
Needs 

Job seeker 
skills & abilities 

•  Ken Miller 
www.wedontmakewidegets.com 

“The length of a minute is relative, 
depending on 

which side of the bathroom door 
you are on.” 

Job	  Development	  Time	  
is	  Precious	  

1.  Enough	  ;me	  
	  	  

2.  Using	  that	  ;me	  efficiently	  and	  effec;vely	  

CRITICAL NEED 
  

Better understanding of what job development 
practices are….and are not effective in terms of 

quantity and quality of outcomes 
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Example of Use of Direct Service Staff Time 
By Service Provider 

	  
-‐	  Gerry	  Provencal	  

“We’re Far Too Patient With The 
Passage Of Time For People With 

Disabilities. . .  
Time Is As Precious For A Person 

With A Disability 
As It Is For All Of Us.” 	  

	  

EMPLOYMENT STRATEGIES & TECHNIQUES 

Full scale 
discovery 

Job creation 

Job carving 

Customized 
strategies 

Short-term job 
trials 

Comprehensive 
person-centered 
planning 

Professional job 
development 

Job coaching 

More complex 
accommodations 

Job skill training 

Assistance with 
job search plan 

Job search 
guidance & 
counseling 

Guidance on 
disability issues/
disclosure 

Simple 
accommodations 

Standard job 
search practices 

Resume 
assistance 

Help with job 
leads 

Brush up 
interview skills 

More time & resources Less time & resources

More intensive intervention � Less intensive intervention � What will be the best route to 
employment success? 

Community 
Exploration

PASS 

Job 
Development 

Plan Job 
Search 

Job 
Creation 

Person-
Centered 
Planning 

Situational 
Assessment 

Benefits 
Planning 

Develop 
Resume 

Pursue 
Job Leads

Employment 
Success� Find a Job 
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Figure out which level and 
types of intervention will 

be most efficient and 
effective in achieving 

successful employment 
outcome. Factors 

1.  Work experience 
2.  Job skills 
3.  Clarity about 

employment goals 
4.  Level of disability 

Remember: 
Deviating from typical employment 

processes has consequences, 
 

so we should be careful and cautious 
in doing so. 

Increased levels of intervention take 
more time, more resources, 

and can negatively impact integration and inclusion of 
individual on the job – but may be necessary. 

PROFESSIONAL SUPPORTS: 
 

“WE ARE THE  
 LEAST BEST 
 ANSWER.” 

  

- Jacqueline Rotteveel 
 

Why Employment First is 
Important 

Sets a clear direction from a 
policy and practice perspective 
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- George Santayana 

“ Before the 
enormity of the 

Sphinx, they 
would stand 

and talk of the 
desert heart. ” 

 
 
 
 

Employment First will only 
be successful if the vision of 

Employment First is 
integrated within the wide 

range of 
POLICIES, 

PROCEDURES, & 
PROCESSES 

that impact employment of 
people with disabilities. 

 Human resources: staff 
training, development, 
competency requirements 

  Funding & service 
contracting 

 Service system 
infrastructure, including 
support services 

  Transition 

 Data: collection & use 

 Others 

SELN:	  
What	  We’ve	  Learned	  

 

•  Systems change requires both: 
 big picture perspective and leadership 
 willingness to get into “nitty gritty” policy and 

practice details 

•  It’s not one thing, it’s a lot of things 

•  Slow and steady wins the race 

Turning	  
Employment	  First	  
Into	  Reality:	  	  

	  
Polices	  &	  

Practices	  that	  
Presume	  

Employability	  

•  Eliminate criteria and professional 
judgments regarding work 
“readiness” and earning right to a job 

•  Consideration of employment 
mandated part of any type of 
individual planning for persons of 
working age (ISP, IEP, etc.) 

•  Documentation for non-consideration 
of employment is required 

•  Decision to not consider employment 
is re-visited on regular basis 

•  Follows tenants of person-centered 
planning –“nothing about me without 
me” 
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OHIO�DEPARTMENT�OF�DEVELOPMENTAL�DISABILITIES�

Employment�First�Form�

Name:� � Waiver�Span:� �
�

What�is�Employment�First?�

It�is�the�policy�of�the�Self�empowered�Life�Funding�(SELF)�waiver�that�emphasizes�employment�as�the�priority�and�
preferred�outcome�for�working�age�adults�with�disabilities.��Employment�First�recognizes�the�social�and�economic�
benefits�of�meaningful�work�for�all�individuals.��Everyone,�regardless�of�disability,�should�have�the�opportunity�to�
earn�at�least�minimum�wage�in�integrated,�community�based�settings.�

Each�working�age�adult�enrolled�in�SELF�is�encouraged�to�consider�integrated�or�supported�employment�before�
any�other�day�service�option.��Through�the�waiver,�you�may�receive�help�with:�

� Developing�a�plan�to�get�a�job�in�the�general�workforce�that�pays�at�least�minimum�wage�
� Finding�a�job�that�fits�your�strengths/interests�
� Getting�an�internship�or�apprenticeship�
� Starting�a�new�business�
� Initial�and�ongoing�training�to�help�you�maintain�your�job�
� Transportation�to�help�you�find�and�keep�a�competitive�job�in�your�community�

Employment�and�Benefits:��

� Medicaid�Buy�in�for�Workers�with�Disabilities�(MBIWD)�

MBIWD�is�an�Ohio�Medicaid�program�that�provides�health�care�coverage�to�working�Ohioans�with�
disabilities.�Historically,�people�with�disabilities�were�often�discouraged�from�working�because�their�
earnings�made�them�ineligible�for�Medicaid�coverage.�MBIWD�was�created�to�enable�Ohioans�with�
disabilities�to�work�and�still�keep�their�health�care�coverage.��For�more�information�visit�
http://www.jfs.ohio.gov/ohp/mbiwd.stm�or�contact�your�local�Job�and�Family�Services�office.�

��
� Social�Security�Incentives�

Special�rules�make�it�possible�for�people�with�disabilities�receiving�Social�Security�or�Supplemental�
Security�Income�(SSI)�to�work�and�still�receive�monthly�payments�and�Medicare�or�Medicaid.�Social�
Security�calls�these�rules�"work�incentives."���For�more�information�regarding�these�incentives,�visit�
http://www.socialsecurity.gov/disabilityresearch/wi/generalinfo.htm�or�contact�your�local�Social�Security�
office.�

Other�day�service�options�available�through�the�waiver:�

� Adult�Day�Services�O�non�work�activities�provided�outside�of�onePs�residence��
� Vocational�Habilitation�O�services�designed�to�teach�and�reinforce�concepts�related�to�work.�
�

If�you�choose�to�receive�Adult�Day�Services�or�Vocational�Habilitation�through�SELF,�a�reason�
for�this�choice�is�required.��Please�provide�information�requested�on�the�back�of�this�form.���

Chosen�service(s):� �
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�
Why�did�you�select�this�service�over�Integrated�Employment�or�Supported�Employment�Enclave?�
�
�
�
�
�
�
�
�
�
Have�you�ever�had�the�opportunity�to�participate�in�a�community�based�assessment�for�employment?�
�
�
�
�
�
Do�you�see�any�barriers�keeping�you�from�Integrated�Employment�or�Supported�Employment�Enclave?�
�
�
�
�
�
�
�
�
�
�
What�additional�supports�are�needed�for�you�to�consider�Integrated�Employment�or�Supported�
Employment�Enclave?��
�
�
�
�
�
�
�
�
�

� � �
Individual/Guardian� � Date�

�
�
�

� �

County�Board�Representative� � Date�
�
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�

Ohio	  Employment	  First	  Form	   Employment	  
First	  &	  

Transition	  
Policies	  

•  Prohibit	  use	  of	  facility-‐based	  
services	  during	  transi;on	  

•  Allow	  facility-‐based	  services	  as	  
outcome	  as	  excep;on	  requiring	  
high	  administra;ve	  approval	  

•  Employment	  addressed	  as	  a	  core	  
element	  of	  IEP	  star;ng	  no	  later	  
than	  age	  14	  

•  Require	  high	  level	  of	  
documenta;on	  if	  decision	  is	  made	  
not	  to	  pursue	  employment	  

•  Effec;ve	  outcome	  measurement	  
and	  monitoring	  	  

Employment	  First	  
&	  Transition	  
Practices	  

•  Presume	  that	  all	  students	  can	  
succeed	  in	  employment	  

•  Support	  typical	  student	  work	  
experiences	  
 Jobs after school and 

weekends; summer jobs 
 No more job “programs” 

•  Integrate	  students	  into	  school-‐
to-‐career	  opportuni;es	  
available	  to	  all	  students	  
  Internships, job shadowing, 

etc. 
•  Link	  with	  voca;onal	  educa;on	  

programs	  

Employment	  First:	  
Contracting	  &	  Program	  Monitoring	  

•  Service	  provider	  contracts	  awarded	  to	  organiza;ons	  that	  
embrace	  Employment	  First	  principles.	  

•  Reduced	  reliance	  on	  contractors	  that	  reinforce	  tradi;onal	  
service	  approaches.	  

•  Service	  contracts	  clearly	  specify	  expecta;ons	  regarding	  
service	  provision	  and	  outcomes	  in	  line	  with	  Employment	  First	  
principles.	  

•  Standards	  for	  employment	  in	  the	  community	  integrated	  
within	  program	  monitoring	  and	  quality	  assurance	  processes.	  
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-‐ H.L.	  Mencken	  

“When	  somebody	  say	  it’s	  not	  
about	  the	  money,	  

it’s	  about	  the	  money.”	  

-‐	  Pay	  for	  what	  you	  want.	  
-‐	  Don’t	  pay	  for	  what	  you	  
	  	  don’t	  want.	  

•  Determine	  current	  breakdown	  of	  funding:	  
community	  employment,	  facility,	  non-‐employment	  

•  Develop	  rate	  structures	  that	  provide	  incen;ves	  for	  
employment	  

•  Develop	  funding	  policies	  that	  support	  shieing	  of	  
resources	  to	  community	  employment	  

“If you can’t 
measure it, 

I’m not interested.” 
              

•  Laurence J. Peter 

Making	  
System	  

Accountable	  

•  Data	  system	  in	  
place	  that	  tracks	  
outcomes:	  
providers,	  system,	  
across	  systems	  
	  	  

•  Publicly	  available	  
employment	  
“report	  card”	  
 System and 

individual provider 
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A Challenge to 
Our Field 

•  We need to be much more data driven in our 
decision-making in terms of 
 services to individuals 
 service provider operations 
 system operations 

•  We as a field need a stronger basis of research 
regarding effective practices and benchmarks. 

Anecdotes and gut instincts are not enough 

•  Peter Drucker 

“Culture 
eats strategy 
for breakfast.” 

 

To	  make	  Employment	  First	  a	  reality	  
requires	  a	  fundamental	  cultural	  

change	  among:	  

•  Policymakers	  
•  Service	  systems	  &	  funding	  agencies	  
•  Service	  providers	  &	  staff	  
•  Employers	  and	  businesses	  
•  People	  with	  disabili;es	  and	  families	  

You’re better off 
not working.  

There are!
no jobs."

You’re not job 
ready. 

Social Security 
told me I can’t 

work. 

You’ll	  
lose	  your	  health	  

care!	  

“I think you 
should go to 

work.” 
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Examples	  of	  What	  A	  Real	  Culture	  Shift	  Means	  

•  All	  people	  with	  disabili;es	  are	  viewed	  as	  capable	  of	  being	  
successfully	  employed	  and	  earning	  a	  compe;;ve	  wage.	  

•  No	  more	  asking	  “Do	  you	  want	  to	  work?”	  but	  instead	  “Where	  
do	  you	  want	  to	  work?”.	  

•  Choosing	  not	  to	  work	  is	  no	  longer	  considered	  okay.	  
•  No	  more	  “preserve	  benefits	  at	  all	  costs”	  mentality.	  

•  Services:	  not	  “caretaking”,	  but	  investment	  in	  people,	  
empowering	  them	  and	  facilita;ng	  full	  community	  inclusion.	  

•  People	  with	  disabili;es	  working	  is	  the	  norm,	  not	  the	  excep;on.	  	  

How	  a	  
Culture	  
Shift	  

Happens	  

•  IT	  STARTS	  WITH	  US	  
•  Peer-‐to-‐peer:	  individual	  to	  
individual,	  family	  to	  family,	  
business	  to	  business	  

•  One	  individual,	  one	  family,	  
one	  employer,	  one	  
policymaker,	  one	  poli;cian,	  
one	  community	  member	  at	  
a	  ;me	  

•  Remember:	  Ac;ons	  speak	  
louder	  than	  words	  

- Henry Ford 

“If I had asked people 
what they wanted, 

they would have said 
a faster horse.” 

The answer is out there, 
and it's looking for you, 

and it will find you 
if you want it to.  
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“Those who say it can't be 

done should get out of the way 

of those who are doing it.” 

“It is nearly impossible to make 
your own future, 

when you are not part of the 
economic fabric 

of the culture you live in.” 
	  

- Patricia Deegan 

“ A ship in harbor is safe --- 
but that is not  

what ships are built for. ”	  
•  John A. Shedd 

“ The	  bottom	  line	  of	  
the	  social	  sector	  is	  
changed	  lives”.	  	  

-‐	  Peter	  Drucker	  


