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ENTAL 
THE EMPLOYMENT NAVIGATION  

TECHNICAL ASSISTANCE LIAISON PROJECT 
Understand, Plan, Succeed. 

  

RESOURCE GUIDE 
 
This guide is a way to survey your area for employment supports and opportunities, to keep an 
ongoing record of contacts, and to provide organization and a knowledge-base for Employment 
Navigators throughout Ohio. 

 
 

Discussion Guide 

 
   
 
 
 

  
The purpose of this discussion guide is to gain a deeper understanding of where your county 
currently is, regarding Employment Navigation.    
 
 

 Who at this point has been identified (and is qualified to) perform EN functions for your 
county?  How will TCM billing fit into their model? 
 
 
 

 How do you measure employment outcomes?  Is employment addressed in your 
strategic planning?  How do you envision EN functioning in your county? 
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 Number of SSAs.  Case sizes.  How are employment supports currently implemented? 
 
 
 
 

 General overview of resources for supporting individuals on their unique Paths to 
Employment:  OOD, Waivers/Local-funding, JFS/OMJ, transition supports…  
 
 
 
 

 Current state of provider capacity to support community employment.  Do you have a 
strong and diverse provider pool?   
 
 
 
 

 Questions, concerns, other issues…  
 
 
 
 

 Next steps. 
 
  
 
 
 

 
 

Information Gathering ·    
 

 

 

 

 

Local contact(s) at Opportunities with Ohioans with Disabilities (www.ood.ohio.gov):     

 

 

 

School district contacts (www.education.ohio.gov/Topics/Special-Education):    

 

 

 

http://www.ood.ohio.gov/
http://www.education.ohio.gov/Topics/Special-Education
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Local Ohio Means Jobs contact (www.ohiomeansjobs.com):  

 

 

 

Social Security Administration Work Incentives Liaison in your area 

(www.ssa.gov/ny/win-liaisons.htm): 

 

 

 

Contact(s) at Ohio Department of Developmental Disabilities (www.dodd.ohio.gov):   

 

 

 

Contacts at Chambers of Commerce in your area (www.uschamber.com): 

 

 

 

Employer contacts in your area (www.ohiobln.org): 

 

 

 

Labor Market Indicators in your area (www.ohiolmi.com): 

 

 

 

 

 

 

 

 

 

 

http://www.ohiomeansjobs.com/
http://www.ssa.gov/ny/win-liaisons.htm
http://www.dodd.ohio.gov/
http://www.uschamber.com/
http://www.ohiobln.org/
http://www.ohiolmi.com/
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Resources 

 

 

 

 

Planning 

Person Centered Planning 

http://dodd.ohio.gov/IndividualFamilies/MyDODD/Pages/default.aspx 

Future Planning 

https://futureplanning.thearc.org/pages/learn/future-planning-101 

PATH Planning 

http://www.ohioemploymentfirst.org/up_doc/What_is_PATH_Strategic_Planning.pdf 

IEP (Individualized Education Program:  School) 

http://www.parentcenterhub.org/repository/iep-overview/ 

IPE (Individualized Plan for Employment:  OOD/BVR) 

http://www.ood.ohio.gov/Core-Services/BVR/A-Plan-of-Your-Choosing 

ISP (Individual Service Plan:  DODD) 

http://codes.ohio.gov/oac/5123:2-9-50 

 

Employment Services 

Discovery and Customized Employment 
www.ocali.org/project/customized_employment_guide/page/ce_discovery 
 
DODD Waiver Employment Services Redefinitions and Funding Rates 
http://dodd.ohio.gov/Communications/Lists/Posts/Post.aspx?ID=207 
 
United States Department of Labor Office of Disability Employment Policy 
http://www.dol.gov/odep/ 
 
OOD/BVR 
http://www.ood.ohio.gov/Core-Services/BVR 
 
WIOA 
http://jfs.ohio.gov/owd/wioa/index.stm 
 
Job Development, Coaching, Retention 
https://www.dol.gov/odep/ietoolkit/publications/500.pdf 
 

http://dodd.ohio.gov/IndividualFamilies/MyDODD/Pages/default.aspx
https://futureplanning.thearc.org/pages/learn/future-planning-101
http://www.ohioemploymentfirst.org/up_doc/What_is_PATH_Strategic_Planning.pdf
http://www.parentcenterhub.org/repository/iep-overview/
http://www.ood.ohio.gov/Core-Services/BVR/A-Plan-of-Your-Choosing
http://codes.ohio.gov/oac/5123:2-9-50
http://www.ocali.org/project/customized_employment_guide/page/ce_discovery
http://dodd.ohio.gov/Communications/Lists/Posts/Post.aspx?ID=207
http://www.dol.gov/odep/
http://www.ood.ohio.gov/Core-Services/BVR
http://jfs.ohio.gov/owd/wioa/index.stm
https://www.dol.gov/odep/ietoolkit/publications/500.pdf
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Business Engagement 
 
United States Department of Labor’s New Regulations to Improve Job Opportunities for 
Individuals with Disabilities 
http://www.dol.gov/ofccp/regs/compliance/section503.htm 
 
The Campaign for Disability Employment 
http://www.whatcanyoudocampaign.org/ 
 
Tax Benefits for Hiring People with Disabilities 
http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Tax-Benefits-for-
Businesses-Who-Have-Employees-with-Disabilities 
 
Important Reasons for Hiring People with Disabilities 
http://www.thinkbeyondthelabel.com/learning-tools/businesscase.aspx 
 
Americans with Disabilities Act 
http://www.ada.gov/ 
 
Economic Benefits for Hiring People with Disabilities (You-Tube video) 
http://www.youtube.com/watch?v=CRHnlyJI0dg 
 
Hire Beyond the Disability (You-Tube video): 
http://www.youtube.com/watch?v=jdE9SmRzQZE 
 
 
Best Practice 
 
Ohio Employment First 
http://www.ohioemploymentfirst.org/ 
 
ENTAL Project  
http://www.livebinders.com/play/play?id=2018905&backurl=/shelf/my 
 
 
 
 
 
 
 
 
 
 

http://www.dol.gov/ofccp/regs/compliance/section503.htm
http://www.whatcanyoudocampaign.org/
http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Tax-Benefits-for-Businesses-Who-Have-Employees-with-Disabilities
http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Tax-Benefits-for-Businesses-Who-Have-Employees-with-Disabilities
http://www.thinkbeyondthelabel.com/learning-tools/businesscase.aspx
http://www.ada.gov/
http://www.youtube.com/watch?v=CRHnlyJI0dg
http://www.youtube.com/watch?v=jdE9SmRzQZE
http://www.ohioemploymentfirst.org/
http://www.livebinders.com/play/play?id=2018905&backurl=/shelf/my
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FAQs 

 
 
 
 

 

 

Is there anything in written rule concerning the relationship of Employment Navigation to 
TCM? 

The current functions of TCM are to provide comprehensive assessment and periodic 
reassessment of individual needs, develop a specific care plan that is based on the information 
collected through the assessment, referral and related activities to help the eligible individual 
obtain needed services, and monitoring and follow-up. Employment Navigation is doing these 
activities in regards to employment-related services. 
  
The term Employment Navigation is not explicitly addressed in the proposed changes to the 
TCM rule. However, there is proposed language to specifically include “employment-related 
services”, documenting an individual’s place on the Path to Community Employment and 
specific needs related to advancing on this Path. All of the activities under TCM have a 
proposed addition of the term “employment related services”. 
  
Billing codes do not have any proposed changes. These activities are already available under 
TCM under “other services”, but the proposed language provides further guidance regarding the 
coordination of employment related services.   
   
What is Employment Navigation Best Practice? 
 
One single point of contact for employment services case management is crucial to the success 
of individuals on their path to success.  In this world of ever changing rules and funding sources, 
a single point of contact for all the stakeholders allows for quicker, more advantageous 
employment services, expediting the process, as well as helping to create an SSA knowledge 
and competency foundation for achievement.  That’s the core of Employment Navigation.  
Currently, with services being planned and monitored through SSA Departments without a 
specific emphasis on employment, the focus gets lost (through no fault of SSAs) due to crisis 
management and other concerns overriding the process.  The Employment Navigator 
specializes in knowledge about specific employment-related supports and services (OOD/BVR, 
transition with school districts, benefits analysis, day program/voc-hab, connections to Ohio 
Means Jobs) that are already a part of current SSA practice, but sometimes can get lost in the 
shuffle.   
 
Employment Navigation Best Practices include: 

 Person-Centered Planning that goes above and beyond an ISP, and includes specific 
targeted supports that yield outcomes, the major one being of course a job with a living 
wage 

 A core team of Employment Navigators that are the direct-connect to community-based 
employment services, including OOD, school systems, OMJ, employment services 
providers, and employers, decreasing the likelihood of individuals getting “lost in the 
shuffle,” and increasing the likelihood of employers and others understanding the 
benefits of hiring people with developmental disabilities  
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 Constant, strategic communication with all community partners (family members, BVR 
counselors, transition coordinators, residential staff, employment services staff, and 
employers) to ensure all avenues of getting and sustaining employment are pursued, 
allowing for an overall increase in individuals getting and keeping jobs across the state 

 Accessing and using the newly defined services and support rates under the modified 
Home and Community Based Services adult day and employment services to achieve 
community employment outcomes for people being supported.  

 Using Employment First as a concept and continuum to discuss how employment, while 
not the only game in town, is the first choice when looking at providing support and 
services to individuals with developmental disabilities as they graduate from high school, 
or when they are pursuing a chance of services, allowing everyone being served to 
figure out where they are on the Path to Employment, and what services would be best 
to support their goals.  

 Assisting schools in the area to develop work-study and other programs that will benefit 
students with disabilities, and becoming an integral part of students’ IEP and other 
planning, so that when the time comes to transition from school to adult life students, 
teachers, BVR counselors, employment services providers, and ENs are all on the same 
page, using the planning process to create a bridge toward independence and economic 
self-sufficiency.  
  

What would a solid caseload number be for an Employment Navigator?  
 
Employment Navigation involves being the single point of contact concerning employment in the 
lives of individuals being served, managing a lot of information, documentation, and 
authorization in order to increase the likelihood of economic self-sufficiency for people being 
supported.  Each job-seeker and employee on a caseload will have differing needs and 
concerns of course, but the assumption is at all levels of employment (and whatever Path to 
Employment each individual is on), a concerted effort to stay connected and informed will be 
primary.  Since Employment Navigation involves being the primary coordinator of employment-
related services, a caseload of 40 to 60 job-seekers and employees with developmental 
disabilities would be manageable, and would provide time to concentrate on planning for job-
seekers entering the workforce, increasing the likelihood of advancement for those already 
employed, and to manage crises as they arise.   
 

How is Employment Navigation different from basic SSA functions? 
 
Employment Navigation allows a specific focus to be placed on the way employment services 
are delivered and sustained in the lives of people being supported in the County Board system.  
This focus is built on SSAs acquiring specific skills and knowledge to increase beneficial 
employment outcomes.  These skills include drafting and finalizing a specific plan that stipulates 
what job-seekers want and need, and how they will be supported through Opportunities for 
Ohioans with Disabilities (OOD), school systems, Ohio Means Jobs, and other community 
partners, as well as referring to and authorizing services through innovative, outcomes-based 
employment services providers, monitoring the efficiency and quality of the employment 
services being delivered, and maintaining communication with all partners.  
 

Can staff who are not SSAs bill TCM?   Would they need to get certified as SSAs through 
DODD as well as be supervised by someone certified as an SSA supervisor, right? 

 
Yes, they would need to be certified as SSAs to perform TCM, but that doesn’t necessarily 
mean they have to be supervised by an SSA director or housed under SSA. 
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What would be the best way for our county to use the Employment Navigation Function? 
 
Some County Board SSA Departments may already have SSAs who have comprehensive 
knowledge bases and skills concerning coordinating employment services, and these SSAs can 
continue their great work, and possibly even expand on it.  Employment Navigation allows every 
SSA department in Ohio to ramp up their case management skills in order to increase the 
success of job-seekers in their counties, and to focus even more diligently on what it takes to 
develop, plan, and sustain employment in the lives of the people being supported.  Employment 
Navigation is now a TCM function, in order to foreground the benefits of case management 
around increasing the likelihood of employment, as well other case management skills that 
increase an individual’s likelihood not only get a job but to prosper economically, socially, and 
civically.  As well, with new services definitions and funding rates slated to go into effect October 
2016 around supported employment and vocational habilitation through the Home and 
Community Based Services, it’s very important that SSAs who practice Employment Navigation 
have an adept, nuanced understanding of what these new services can do in the lives of the 
people they are supporting, as well as how these new services relate to their employment 
services provider partners. 
 
     

Case Studies 

 

 

 

Angela is attending a sheltered workshop and wants to get a part-time job, while maintaining 

her connection to the workshop for a couple days a week because she has several friends 

there, and she likes the staff.  She lives in a supported-living home with two housemates, and 

has had no community-based work experience.  At 36, she’s worked mainly on assemblage 

work in the facility, making below minimum wage.  She receives SSI.  She’s told her home 

manager that she wants to work with dogs and cats, but has not had any experience.  When 

asked further, she says she doesn’t know.    

Troy is a recent high school graduate who has been referred to OOD.  He wants to work full-

time.  He had major work study experiences at school in a variety of different situations, 

including retail, janitorial and warehouse.  He wants to learn to drive, and would like to move out 

of his family home.  He has had some difficulties in time management and hygiene.  He 

receives SSDI (receiving benefits after his father passed away two years ago).     

Beth, 29, has worked at McDonald’s since graduating from high school at 22.  She takes care of 

dining room during lunch, cleaning restrooms, taking out garbage, etc.  She lives on her own, 

and received both SSI and SSDI.  She has a bike she rides to and from work, and is able to 

take care of almost of her needs, except bill-paying and budgeting.  She has a payee.  She has 

told you she wants to look at a better job because she hasn’t received a wage increase in three 

years, and she thinks she has more to offer than what she’s doing.  She would like to make 

more money and work in an office, although she hasn’t had any real-world work experience 

outside of her job at McD’s. 
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Kyle is 41 and attends an art-making day program 5 days a week.  He says he’s bored there 

sometimes, but he does not think he can work because he “gets mad” a lot, and he doesn’t like 

“being bossed around.”  He had a part-time job 7 years ago at a steakhouse, silverware-rolling 

and mopping floors, but he quit after a year because he didn’t like the manager and he says 

“people made fun of me.”  He wants to go to the sheltered workshop 2 days a week and attend 

the art program 3 days a week because he wants to make some money.  He lives with his 

elderly mom.  She thinks it would be good for him to “try the workshop.”  But she says that he 

also might have skills enough to give an actual job a try.  Kyle agrees, but again states he 

doesn’t know if he can do it because of “my temper.” 

Questions to think about: 

1. How do you get started in addressing the individual’s request? 
2. What are the priorities? 
3. What information/data do you already have about the person’s interests/skills/needs? 
4. How do you plan based on her request? 
5. Who needs to be at the table? 
6. What are the funding possibilities? 
7. What are the possibilities outside of connecting to funded supports?   

 
  

 

 


