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ASSESSMENT
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Transformation Target Areas

• Assessment
• Planning
• Implementation
• Evaluation
• Service Innovation
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Assessment
• A provider organization has an insightful process instituted 

around figuring out the person’s current needs, interests, 
and skills. 

• This process seamlessly pulls together all aspects of a 
person’s life, abilities, and ambitions, helping to provide 
essential information to planning for meaningful community 
integration and employment.

• This person-centered approach to doing business is reflected 
in the organization’s strategic plan, supporting the agency’s 
move toward more innovative community-based and 
integrated supports and services.

Person-Centered Planning

• “A person-centered plan can help those involved with the focus person see the total person, 
recognize his or her desires and interests, and discover completely new ways of thinking 
about the future of the person." — Beth Mount & Kay Zwernik, 1988

• Purpose:
• To look at an individual in a different way.

• To assist the person in gaining control over their own life.

• To increase opportunities for participation in the community.

• To recognize individual desires, interests, and dreams.

• Through team effort, develop a plan to turn dreams into reality.
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Person-Centered Planning

• Process, not a single event

• Focused on preferences, talents, dreams, etc.

• Not focused on limitations

• Unrestricted vision Identify supports/resources needed

• Formal & informal supports

• Action individuals & others can take

• Community steps and Agency steps

• Follow up

Essential Elements 

§ Co-Facilitation (Host & Recorder)

§ Graphic recording with color markers on 
chart paper

§ Hospitality

§ All key actors present

§ Student w/family & friends

§ Key issues addressed (what does the 
person and family want)

§ Decision to meet again (with a date)

§ Concrete plan of action
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Person-Centered Planning Processes

• Maps

• PATH

• Whole Life Planning

• Essential Lifestyle Planning

• Others

MAPS

• McGill Action Planning System

or

• Making Action Plans

• Reference: O’Brien, J., Forest, M., with 
Snow, J., & Hasbury, D. (1989). Action for 
inclusion. Toronto, ON: Frontier College 
Press.
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MAPS Ground Rules
• At each step, the facilitator will ask the student to go first, then the 

family, then others

• All ideas will be recorded using actual wording as much as possible; 
All team members should remind the recorder to add or change 
things

• Team members have the right to “pass” at any time, if they wish

• Team members are encouraged to express ideas in a positive way

• Do not evaluate ideas until the end of the MAPS process; Keep 
things free-flowing

MAPS Steps

History About You

Dreams Fears

Needs
…and Action Plan!
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History

§ How would you describe your life up until now?

§ What people have been important to you?

§ What are some important things that 
happened to you before now?

§ Are there any special places you have been  or 
things you have done?

About You

• Who are you?

• What are your strengths, gifts, talents, skills, 
likes, or dislikes?

• What do you like to do?

• Who are your friends?

• What were your favorite classes or activities in 
high school?
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Dreams

§ What are your hopes and dreams for the future?

§ If you could have anything, what would you wish for 
(money is no object)?

§ What is the one thing you would change to make 
school better?

§ What would you like to do in college?

§ What would you like to do this year? 

§ In five years? 

§What about in 10 years?

§ What job would you have if you could do anything?

Fears/Nightmares

• What do you not want to happen your 
life?

• What worries you about the future?

• What do you think will stand in your 
way of what you want?

• What scares you when you think about 
going to college?
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Needs

Take a look at the dreams you have listed, and 
think about who you are…

•What is needed to make your dreams come 
true?

•What would make your life better?

•Who could help you with your plans for the 
future?

•What do you think you might need to help 
you in college?

•What can other people do to help you meet 
your needs?

Short-term goals: Person(s)
responsible

Date

1.   

2

3.  

4.   

5.

Long-term goals: Person(s)
responsible

Date

1.  

2.

3.

4.

5.



5/24/17

9

One page IEP Summary

Planning Alternative Tomorrows With Hope Planning Alternative Tomorrows With Hope Planning Alternative Tomorrows With Hope by Jack Pearpoint, John O'Brien & Marsha Forest   

The dream provides 
direction 

Ideals 

Values 

Orientation 

Unrealistic? Listen for what is 
under the words. 

Powerful 

Identity 
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Planning the 

Next 6Next 6Next 6   

MonthsMonthsMonths   

7 

Planning the 

Next 3Next 3Next 3   

Months Months Months                   
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Committing 
to the 

First First First 

StepStepStep   

5 

Ways to 

Build Build Build 

StrengthStrengthStrength 

4 

Identifying 
People to  

EnrollEnrollEnroll   
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Grounding 
in the 

NowNowNow   

The energy to  
follow a path comes 
from the tension 
between where you 
are now & where you 
want to be in the 
future. 

Focus the process 
on action. 

What will you have 
to do? 

By what day? 

Who does what, 
when? 

Describe where you 
are now. 

What is the present 
like? 

“Now” versus the 
image of success in 
the future.  
 

 

Negotiate an   
exchange with those 
who will not enroll 

or…find a way  
around them! 

Be specific! 
 

 
 

What skills do you 
need to develop? 

What relationships do 
you need to maintain? 

To succeed, you must 
have the strength to 
endure the wait, the 
disappointments and 
to regroup & redirect. 

Who will support you 
in this step? 

How will you ask for 
their support? 

Check for blocks. 

To accomplish what 
you want in the next 
three months, you 
will have to take 
action now—what 
will you have to do? 
 

!

!

 

Use the dream to sense the goal. 

Imagine that you have worked toward your 
dream.  

Describe the changes that have resulted  
as if they are real. 

What has happened? What have you 
done? 
What does you’re life look like?  

How does it feel? 

2 

Sensing the 

GoalGoalGoal   

PossiblePossiblePossible &  &  & PositivePositivePositive   
Take action 
toward what 
you want 
to create. 

What  
steps do  
you have 
to take  
over the 
next six 
months? 

Who will 
do them? 

What do you need to 
get strong & stay 
strong as you work 
toward creating what 
you want? 

What knowledge do 
you need? 

Who controls  the  
resources necessary   
for success? 

Who do you need to 
help you? 

Moving from 
THINKING toACTION 
requires commitment 
to a clear 1st step. 

What is the biggest 
barrier to taking the 
step? 

How are you 
feeling now? 

Use pictures 
and words to 
describe the 
“Now”. 

Feeling Feeling Feeling    
SummariesSummariesSummaries   

Talk about the differences between how you feel 
today and one year from now. 

Feelings that describe your reactions when you are in 
the future you are creating. 
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Contact

• Bryan Dague, Ed.D.

• University of Vermont-Center on Disability & Community Inclusion

• Bryan.Dague@uvm.edu

• 802-656-1345


