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I ansformation Tuesday:
Ohio Families
Roundtable Discussion

June 15, 2021 10 am - noon
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Transformation Tuesdays are being recorded and will be posted on
the Employment First website for educational purposes.

Please mute your microphone unless you are speaking.

If you need closed captions during the meeting, please click the CC Live
Transcript button at the bottom of the Zoom toolbar.

We recommend using Speaker View. Go to the View menu in the top right
corner of your Zoom window and select Speaker instead of Gallery.
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https://ohioemploymentfirst.org/view.php?nav_id=521

Housekeeping Il

* Please put questions in the chat and we will answer them throughout as
time permits. If we are unable to get to your question during the meeting,
we will follow up to ensure your questions are answered.

- When we address a question, we will repeat it before answering so that
you do not need to follow along in the chat and look through all of the
guestions. If using the chat is not your preferred method of
communication, please click Reactions in the Zoom toolbar and select
"Raise Hand." Or you can privately chat moderator Keith Banner, and we
coordinate with you to unmute or share your video so that you can
actively participate.

y 2021 e
Transformation Series "}
b Building Innovative Service Models k.




2021 Transformation Series: Transformation Tuesdays

Today is the second roundtable discussion in our series, and features family
members of people with developmental disabilities sharing their ideas and
insights as we all move through the systems change process and help improve

person-centered planning, community membership, and employment
opportunities for individuals across Ohio.
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Why we're here and how the 2 hours will go...

Purpose: to share how Ohio families are thinking about and supporting the
move to more community-minded supports.

First off, just what is “provider transformation™?
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Why we're here and how the 2 hours will go ...

Provider, or Systems, Transformation:

An intentional process that allows county boards, providers, partners, people being
supported, allies, and families to reinvent the way we support people with
developmental disabilities to become vital members of their communities.

Moving from a facility-based model to a more community-conscious one takes time,
dedication, energy and focus.

And an ongoing plan.

= e/

2021 =
Transformation Series "}
b Building Innovati ervice Models (38



Why we're here and how the 2 hours will go...

Transformation and innovation are not always about making big moves, but the daily actions providers
and others take toward supporting people where they are to where they want to go.

During the 2020/21 Pandemic, of course, everyone involved in the service system had to reinvent
supports and the way they are provided, to maintain health and safety, as well as to support meaningful
routines.

This lived experience helps all of us appreciate the necessity of transformation and how it starts and
succeeds with attention to how programs are organized and perceived by the DSPs and managers
running them, as well as the individuals and families who depend on them.
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How will the 2 Hours go?

o Introductions of the panelists

o 3 rounds of panel discussion around how to support people in innovative ways

(@)

5-minute break

Takeaway Roundup

(@)
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Round One: Vision

1) Tell us a little bit about yourself...
2) What is your vision for the future of your family member?

3) What progress has been made towards this vision?
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Video Interlude:


https://youtu.be/hgxHY_d-I6c

Round Two: Transformation Lessons

1) What barriers have been encountered as your family member has moved forward
toward their vision?

2) How can the team including providers, SSA, and others help your family member to
reach their vision for the future?

3) Please tell us what advice you would give to providers starting to think about
community-based services.
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5 Minute Break



Round Three: Success

1) Tell us a success story involving connection to the community.

2) Tell us how providers can involve you as they plan for the future of their organization.
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Finale: Takeaway Round-up

In the chat, please type “takeaways” that will remain with you after today’s
Transformation Tuesday...
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One last round from our panel...



Thanks!



