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Stages of Teams Discussion
How are your ratings the same? How are they different?

Same

Stage

Stage

Strategy that worked

Different

Example

Example

Strategy that didn’t work

Has your Team experienced some of each Stage? Give Examples

What stage do you think your Team is in now? Why? What do you 
see happening?

What has worked to move from a less to a more productive Stage? 
What hasn’t worked?
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